


INTRODUCTION 

Since 1948, the men and women of the Air Force Reserve have served their nation both in and out of uniform. In 2020, more 

than 70,000 Reserve Citizen Airmen provided the Air Force with a strategic reserve of skilled and experienced personnel who were 

ready to handle the challenges, unexpected events, and emergent threats that occurred throughout the year. These Airmen 

brought the knowledge and skills that they gained from their civilian backgrounds to their military endeavors. As invaluable 

assets to their nation, Reservists provided a flexible, cost-effective, and highly experienced force that has been second-to-none. 

Throughout its history, the Air Force Reserve has served as both a strategic reserve and an operational force. From the Korean War 

to Vietnam and Operation DESERT STORM to Operation ENDURING FREEDOM, Reserve Citizen Airmen have answered the call and 

provided vital support to United States' allies and critical skills against their nation's enemies. Thousands of full time Air Reserve 

Technicians, Active Guard and Reserve personnel, and Air Force civilian personnel aided those efforts by providing the daily support 

required to train and maintain the strategic reserve and to execute key operational missions. 

In 2020, Reserve Citizen Airmen faced challenges that few could have foreseen just one year earlier.  The COVID-19 virus, which 

was first detected in Wuhan, China in late 2019, quickly spread throughout the world by early 2020.  The rapid advance of 

the virus forced Reservists to adapt to face masks, social distancing, frequent hand washing, and other disruptions to 

everyday activities that altered nearly every aspect of life.  Yet, as they had done on countless occasions in the past, Reservists 

faced the challenge and excelled.  Reserve medical personnel mobilized to assist in areas hardest hit by the virus. Reserve 

aircrews flew mission after mission to transport sick patients from one continent to another.  Personnel at all Reserve units 

adapted to increased telework and the frequent technological challenges that accompanied it.  In each and every case, 

Reservists proved that they had the experience and motivation to get the job done!

The accomplishments mentioned above were only a fraction of the incredible things that Reserve Citizen Airmen did while 

defending their nation both at home and abroad in 2020. This Year in Review highlights many of those achievements, but 

it undoubtedly fails to capture the enormous scope of the impact that Reservists made during such a difficult year. 

(Cover Photo) 

Air Force Staff Sgt. McPhearson, 927th Aerospace Medicine Squadron flight and operational medicine technician, has his temperature 

screened by Master Sgt. Lorimor Rivera on MacDill Air Force Base, Florida, Dec. 11, 2020 . Temperature screenings are a quick method of 

detecting possible infection in service members to reduce the likelihood of exposure. (U.S. Air Force photo by SSgt. Bradley Tipton) 
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MISSION 

Provide Combat-Ready Forces to Fly, Fight and Win 

VISION 

Reserve Citizen Airmen - An agile combat force answering our nations call ... Always there! 

GUIDING PRINCIPLES 

Our Air Force Reserve Guiding Principles serve two purposes. First, they support the Air Force Reserve vision 
by guiding leadership when making decisions on the future of the Air Force Reserve. Second, they help 
create links between units and staffs, mission and budget, personnel and policy. 

The Air Force Reserve is a: 

Combat-ready, cost-effective & experienced force 

Our "job one" is providing a combat-ready force. When the nation calls, the Air Force Reserve is ready to 
deliver warfighting capability anywhere in the world. Our Citizen Airmen bring unmatched experience, at a 

cost-efficient rate, to effectively meet worldwide mission requirements. 

Force with operational capability, strategic depth & surge capacity 

The Air Force Reserve provides integrated and flexible operational capability to Combatant Commanders. 
We are ready as a deterrent force and globally engaged to meet our nation's security needs. We provide the 

critical strategic depth for major conflict and we are able to surge when necessary. 

Viable and relevant force 

The Air Force Reserve's ability to change with the strategic environment to meet warfighter needs in the 
areas of Special Operations, Space, Cyberspace, Intelligence, and Surveillance & Reconnaissance are game­

changing to the joint fight. We leverage civilian skills and intellectual capital in these areas, as well as retain 

significant Air Force investments in training and personnel. 

Sustainable & professional military force 

The Air Force Reserve is composed of federal Citizen Airmen who serve the nation - stationed locally and 

serving globally. We integrate into every staff - Combatant Command and Joint Staff, Major Command and 
Air Staff. We offer various statuses and choices, allowing Airmen to participate based on changing personal 
and professional needs. We grow national leaders today for the betterment of our Air Force and the nation. 
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Members of Team Charleston hold the flag up in honor of fallen Air Force Hero 1st Lt. David Schmitz, a pilot with the 17th Fighter Squadron 

at Shaw Air Force Base July 4, 2020 at Joint Base Charleston, S.C. Two F-16 Fighting Falcons from The 169th Fighter Wing, McEntire Joint 

National Guard Base flew in formation behind the C-17 Globemaster Ill to honor Schmitz who was recently killed in an F-76 crash at Shaw 

Air Force Base, S.C. (U.S. Air Force photo by Senior Airman William Brugge) 
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OFFICE OF THE CHIEF OF AIR FORCE RESERVE 

The impact of COVID-19 created 
challenges as REC prepared the 
FY22 Budget Estimate Submission 
(BES) and President's Budget (PB), 
which depended heavily on FY20 
execution. COVID-19 created multiple 
execution anomalies, where FY20 
execution in training and formal 
school attendance, travel for in-person 
meetings, and personnel recruitment 
dipped significantly vis-a-vis historical 
execution.  While our efficiency in 
the budget process suffered, the 
additional workload preparing 
defendable positions will better 
prepare us to roll out the FY22 PB in 
early calendar year 2021. 

The organization supported Air 
Force Reserve operations related to 
COVID-19 by advocating for, receiving, 

and distributing funding to support 
incremental costs associated with the 
AFR's pandemic response to continue 
mission operations and preserve 
readiness. 

Operations and Maintenance 
received $19.7M, which paid for Air Force 
Reserve requirements in communications 
equipment and supplies to support 

increased teleworking requirements, as 
well as increased travel requirements. 

Reserve Personnel received $41.7M 
in CARES Act funding to cover the 
following requirements; increased costs 
resulting from pre- and post-training 
restriction of movement mandates to 
prevent and/or mitigate the spread of 
COVID-19 and allow the continuation 
of critical skills and mission- essential 
training. 

Air Force Chief of Staff Gen. David L. Golden, left, and Chief of Air Force Reserve Lt. Gen. Richard W. Scobee, walk up stairs 

inside the new headquarters for Air Force Reserve Command, at Robins Air Force Base, Georgia, June 24, 2020. Gen. Gold­

fein visited AFRC Headquarters to give recognition to two Airmen for their efforts during COVID-19. (U.S. Air Force photo 

by MSgt. Stephen D. Schester) 
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Policy Integration Directorate (AF/REI) 
Like most offices, REI faced unprecedented interruptions 

to operations as part of the Air Force's response to COVID-19. 
REI adopted Microsoft TEAMS early in the pandemic, utilizing 
both Cloud Hosted Enterprise Services (CHES) and Commercial 
Virtual Remote (CVR) platforms for training, meetings and day­
to-day operations. The Congressional Inquiries (Cl) processes 

migrated quickly to an electronic-based process, improving 
processing times by 50 percent and eliminating the need 
for storage of hard copies on their way to answering 486 
inquiries on behalf of Citizen Airmen. Using Reserve Personnel 
Appropriations, REI was able to invest in the future by using IMA 
support to migrate Cl processes onto the Salesforce platform, 
working with ARPC and HAF/Al on the proof of concept, and 
driving the schedule to bring functionality to various users. 

REI teamed with SAF Manpower and Reserve Affairs, 
Office of the Secretary of Defense Personnel and Readiness, 
and the other Reserve Components (RC) to seek Congressional 
relief on behalf of participating Reservists adversely impacted 
by the pandemic. Stop-movement orders and social distancing 
prevented the vast majority of RC members from earning 
enough points towards a "good retirement year:' REI provided 
research and drafting assistance, resulting in Section 516 of the 
FY21 National Defense Authorization Act (NDAA), "Inclusion 

of Drill or Training Foregone Due to Emergency Travel or Duty 
Restrictions in Computations of Entitlement to and Amounts 
of Retired Pay for Non-Regular Service:' It awarded, subject to 

regulations prescribed by the Secretary of Defense or Secretary 
of Homeland Security, constructive credit of no more than 35 
points for any member who was limited from participation due 

to the travel restrictions put in place beginning 1 March 2020. 
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Other Congressional wins in the FY21 NDAA included 
Section 502, Temporary Expansion of Availability of Enhanced 
Constructive Service Credit. This section amended Sections 
533 and 12207 of Title 10, USC, to provide the military 
Secretaries the ability to award constructive service credit 

to particular career fields for advanced education, especially 
cyber professionals. Section 602, Compensation and Credit 
for Retired Pay Purpose for Maternity Leave Taken by Members 
of the Reserve Components, allowed new mothers to take 
leave from their Reserve duties but still receive points toward 
retirement pay. This entry to the NDAA amended Section 206 
ofTitle 37, USC, and authorized 1 /30th of the basic pay for each 
six-day period of maternity leave taken by the Reserve member. 

Beyond these legislative wins, REI successfully executed 
the Air Force Reserve Wing Leader Symposium on 2-3 March 
2020. This two-day event was a critical pillar of CAFR's 

Congressional Engagement strategy, introducing wing 
command teams to the legislative process. Recognizing that 
the wing command teams had a much closer relationship with 
the communities in which they served, Lt Gen Scobee implored 
his wing commanders to deliver SECAF and (AFR-aligned 
messaging to their Congressional representatives in their home 

districts. On 3 March, Lt Gen Scobee testified before the House 
Appropriations Committee, Defense Subcommittee, delivering 
prepared remarks and answering questions to highlight 
his goals of Prioritizing Depth and Accelerating Readiness, 
Developing Resilient Leaders and Reforming the Organization. 

Despite the pandemic's effects on REI, by shifting 
operations and Congressional engagements to the virtual 
environment, REI made good on CAFRs call for resilient leaders, 
and continued to advocate for Citizen Airmen within the Total 
Air Force, to OSD and with elected members on Capitol Hill. 
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In November of 2020, vital case conferencing began 

between AFRC/SG and the Non-Medical Case Management 

offices, this was a critical component to moving cases forward 

to closure for airmen. This ensured the ongoing communication 
between the medical and non-medical organizations, all on 

one call, with the background and information needed to make 

decisions. It also advanced progress in promoting transparency 
and enabled case managers to communicate the reason for 

decisions made in an airmen's case, in addition to the transition 

plan for airmen going back to service or discharge. 

In December of 2020, the SHPE working group was 

informed that OSD agreed to staff a proposal for an ETP 
allowing clinical discretion in the delivery of the SHPE via 

virtual encounter or physical encounter. This reduced 

duplication in the Deployment Related Health-2 (DRHA-2) and 
the SHPE requirement for members that served in support of 

contingency operations for more than 30 days. It streamlined 

recommendation care, treatment, LOD, Veteran's Administration 

(VA), and community-based referrals. Instead of two separate 
assessments, members only needed to participate in one 

assessment, unless the clinical provider deemed it necessary 

for an additional examination. Additionally, it gave airmen the 
ability to transition to their plan of care and treatment without 

the delay or conflict of a second assessment. 

The AFR continued to face severe physician shortages 
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with significant shortages in surgical specialties. AF/REM 
assisted the Office of the Assistant Secretary of Defense for 

Health Affairs (OASD/HA), Air Force Medical Readiness Agency 

(AFMRA), and Air Force Reserve Command Surgeon General's 

Office (AFRC/SG) by ensuring the FY20 Health Professions 
Special Pay and Incentives (HPS&I) Pay Plan was developed and 

published. The health professions officer incentive program 

garnered increased support from the AF/SG's office by allowing 
REM to provide the first-ever critical rewrite and chapters 
inclusion for AFR into AFI 41-109 and AFI 41-110. The HSP&I 

pay plan was one of many tools designed to attract and retain 

highly skilled health professions officers. As a result of the 2020 
COVID pandemic, REM joined all relevant task force, working 

groups, and initiatives related to problem identification and 
mitigation, and vaccination implementation in response to the 

current pandemic. 
As a result of the pandemic, and related social distancing 

and mass telework posture, the IMAs assigned were limited in 

their ability to support REM projects in-person. Additionally, 

child care issues and pandemic-related concerns impacted 

some staff members' ability to report to the office for training 
and special meetings. 

The REM action officer participated in Department of the 
Air Force bi-weekly Space Reserve Tag-Up meetings, which 

focused on legislative and policy updates, Military Personnel 







Personnel Appropriation, and 127,000 dollars Operations and 

Maintenance budget to procure ten executive course and 934 
man-days. 

The Chiefs' Group provided integrated management by 
supporting 1,200 Chief Master Sergeant billets and 304 key 

billets with 200 AFSCs across the total force. They implemented 
an innovative five-tier model for vacancy announcements that 

successfully applied to SLD nominations. The Chiefs Group 

established the KPL process where they directed 38 CMD 
and functional KPLs synchronized with ARPC and MAJCOM 

functional managers that led to 1,300 enlisted leaders being 

aligned for key billets. They also developed and created ten 
AGR CCM billets, filled 70 strategic key positions, and built 
slates of graduated CCMs. Furthermore, they worked with SAFI 

MR to implement a single EPR SCOD for all AFRC Chief Master 

Sergeants, which ensured proper evaluation and feedback. 

Directorate of Personnel (AF/REP) 

In August 2018, DAF/A1X created a Change Management 

branch in order to institutionalize a change management 

program to support the Air Force Talent Management 
community. However, their point-to-point engagement with 

the MAJCOMs and personnel centers did not allow afford the 
opportunity for synchronized integration for the component. 

Subsequently, the AFR Human Capital Management Leadership 

Team directed the AFR Human Capital Management Enterprise 
Change Management Program be established. 

AF/REP developed a new competitive categorystructurefor 

Air Force Reserve officer promotions. The competitive category 
reconfiguration was a major change to the officer promotion 
system dividing the LAF competitive category into six distinct 

categories. The new category structure created opportunities to 
tailor officer development and progression milestones to meet 
current and future warfighting requirements. On 27 Apr 20, 

the SecAF established the promotion competitive categories 

for officers on the Reserve Active Status List, both in the 
participating and nonparticipating Reserve. These competitive 

categories were implemented on 26 Oct 20 at the CY20 AFR 

Line and Nonline Colonel Officer Promotion Selection Boards. 
2 Oct 2020: During a Space Governance Committee the 

DepSecDef directed DAF and USSF to move forward with 

developing a full-part/part-time Space Component to integrate 

the existing AFR Space Professionals into Space Force. 
Synchronized communications and strategic direction 

challenges ensue across the Human Capital Management 

Enterprise. To reduce those challenges, the enterprise 

senior leaders organized a project to develop a Strategic 
Communications Management plan. The plan incorporated an 

enterprise V.A.L.U.E. framework which focused on validating the 
original outcome of meeting customer demands, enhancing 
awareness across the community, facilitating a tailored learning 

path which ensured customers knew and understood how 

to access enterprise products and services, ensured proper 

utilization of those products and services, and provided 

mechanisms for customers to embed enterprise products and 

services into their day-to-day operations. 

The enterprise leaders identified a need to 1) Synchronize 
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management and execution for programs supporting the 

enterprise's business operations and 2) Establish a definition 

for Business Process Owners and Program Managers. They 

organized a project to define key roles and responsibilities 

for enterprise projects and align programs according to roles 

and responsibilities. The team analyzed 87 programs across 

the enterprise, 55 of which were identified as misaligned and 

were positioned for transition to the appropriate enterprise 

organization. Subsequently, the enterprise senior leaders 

organized a project hand-off to its newly established Change 

Management Working Group to establish a deliberate plan to 

usher in the new enterprise changes. 

Pushed for leg proposal for COVID-19 service credit relief 

in the FY21 NDAA. By adding subsection (a)(2)(F), allowing the 

Secretary of Defense or the Secretary of Homeland Security, 

with respect to matters concerning the Coast Guard when it is 

not operating as a service in the Department of the Navy, to 

grant one point for each day of active service or one point for 

each drill or period of equivalent instruction that was prescribed 

by the Secretary concerned to be performed during the 

covered emergency period, if such person was prevented from 

performing such duty due to travel or duty restrictions imposed 

by the President, the Secretary of Defense, or the Secretary of 

Homeland Security with respect to the Coast Guard. 

Authorization to Offer Hazardous Duty Incentive Pay to 
Military Service Members during the Novel Coronavirus Disease 
2019 Pandemic. Codified OSD policy on HDIP--secured $150/ 
monthly payments for front line warriors combating deadly 
COVID-19 to ensure Hazardous Duty pay was provided to 
individuals entering COVID-19 "Hot Zones'� 

In accordance with Title 37, United States Code, section 

351 (37 U.S.C. § 351), and Department of Defense Instruction 

(DoDI) 1340.09, "Hazard Pay Program;' dated 26 January 2018, 

this memorandum establishes a hazardous duty incentive 

pay (HDIP) for Service members performing duties under 

competent orders to combat the spread of novel 

Coronavirus Disease 2019 (COVID-19). This pay will be 

referred to as COVID-19 HDIP. Due to the risk of physical 

injury to a Service member from COVID-19 exposure, this 

memorandum authorizes the Secretaries of the Military 

Departments to offer COVID-19 HDIP to Service members 

ordered to duty in response to Federal Emergency 

Management Agency (FEMA) mission assignments (MAs) 

approved by the Assistant Secretary of Defense for 

Homeland Defense and Global Security (ASD(HD&GS)) and who 

are required to perform duties placing them at greater risk of 

exposure to, or becoming infected with, COVID-19. 

In addition to the efforts with the integration of the current 

AFR Space Professionals, REP detailed personnel to: HQSF/S 1 for 

mission analysis, drafting of the PAD Annexes and 

Enclosures, the S 1 Mission Directive, formulation of the USSF 

Human Capital Strategy, Talent Management, and 

USAF-Transfer Support; HQSF/S2 providing senior enlisted 

oversight and career field management for intelligence and 

reserve advisement to the Chief Master Sergeant of the US 

Space Force; and to the Office of the Chief of Space 

Operations as the Reserve Advisor. REP maintained a 

standing 'Space Team' under the direct leadership of Brig Gen 

Gunter, in addition to these three detailees. 
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A3RF 

The Citizen Airmen in Aircrew Flight Equipment (AFE) 

demonstrated adaptability and dedication to serving as they 

sustained safe operations through the COVID-19 pandemic. 

When early recommendations on the use of face coverings 

were released, AFE leaders across the command instinctively 

initiated local production. Sewing skills were put to the test as 

AFE technicians mass-produced face coverings in an effort to 

protect their fellow Airmen and families. 

To improve warfighting capabilities the innovative 

problem solvers in the 934 Operations Support Squadron, 

Minneapolis- St. Paul, submitted their "NVG Cave" to the Air 

Force Spark Tank. Their concept, the next-generation portable 

night vision goggle (NVG) calibration booth was selected as 

one of two AFRC semi-finalists. The design permits aircrew to 

test and adjust their NVGs prior to flight, which enhances the 

capability and improves mission readiness. The NVG Cave can 

be locally manufactured by following the step by step guide 

and can be deployed anywhere in the world. 

Directorate of Logistics (A4) 

A4C 
       The Civil Engineering Division awarded 192 projects 

worth $174M in the FY20 Facilities, Sustainment, Restoration, 
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and Modernization (FSRM) program. The Command also 

received $85M in MILCON funding, which included a 

Congressional plus-up $24.SM via the FY20 NDAA. The 

combined FSRM and MILCON investment of $259M amounted 

to 3.5% of Plant Replacement Value (PRV), which is within 

the target of ensuring an annual investment of 2-4% PRV. 

Completed installation-specific climate / severe weather risk 
assessments for AFRC main bases in order to support long­

range planning and development strategies that fully consider 

future hazards. Accomplished continuous improvement of core 

Civil Engineering business process to right-size facility footprint 

and identify critical investment requirements; including 

modernization of AFRC Facility Standards handbook to address 

new mission areas. 
Explosive Ordinance Disposal (EOD) teams conducted 

264 responses, totaling 26K man-hours, supporting assigned 

aircraft munitions, improvised explosive devices, unexploded 

ordnance, defense support to civilian authorities, and the Very 

Important Persons Protection Support Activity program. The 

Command also directly increased realistic proficiency training 

for over 300 EOD personnel through the purchase of $1.2M 

in multiple munitions training aids and bomb suits for home 

station capability. The AFRC Civil Engineer enterprise oversaw 

$4.4M expenditure for NGREA funds for vehicle buys, including 

delivery of 14 vehicles and equipment for Rapid Airfield Damage 

Recovery (RADR) Training Capability Beddown at Dobbins ARB. 
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F-35 Lightning ll's and F-16's fly in formation May 1 during a national COVID-19 Total Force flyover at Luke Air Force
Base, Ariz. The flyover included an aerial review over Luke Air Force Base followed by a morale flyover over Phoe­

nix-Metro to demonstrate local military continued readiness during the national COVID-19 response, while saluting
the American heroes at the forefront in our fight against COVID-19. (U.S. Air Force photo by TSgt Louis Vega Jr.)

ASPE 

A8PE submitted another successful program objective 

memorandum to support Chief of Air Force Reserve's strategy, 
planning, programming, budgeting and execution activities. 
During the annual program review, A8PE re-aligned over 600 
manpower authorizations to meet strategic priorities. The FY22 
program objective memorandum aligns resources to meet the 
AFRC strategic priorities of accelerating readiness, developing 
resilient leaders and reforming the organization. Specifically, 

the major AFRC initiatives included an increase in commander 
support staff, force support staff, resourcing NAF staff with 
Chiefs, adding Wing Chaplain support, increasing unit combat 
arms at tenant locations and standing up a space electronic 
warfare and control flights. A8PE also programmed 347 ART 
to AGR conversions prioritizing career fields with low fill rates 
focusing on CSS, FSS, aircrew flight equipment and medical 

staff. A8PE also corrected operations and maintenance funding 
resulting in the formal submittal for additional funds for IDT 
lodging, contracts and support/vehicle equipment. 

ASPB 

During 2020, the Program Execution Branch was 

instrumental in executing 20 Strategic Basing actions and 
successfully establishing mission requirements for 83,000 
personnel, covering 700 AFRC units. A8PB implemented key 
force modernization efforts such as the new Space, Cyber, 
Combat Air Forces and Mobility Air Forces with the introduction 
of the KC-46, F-35 Joint Strike Fighter, the HC-130J and Bounty 
Hunter weapon systems. A8PB led the activation of the 311 5015 
at Hurlburt Field, which is becoming a vital tool for real-time 
intelligence to ground troops, saving lives and changing the 
dynamic of today's battlefield. A8PB set an Air Force benchmark 
with the establishment of the Joint Task Force detachment at 
Shaw AFB which provided a new warfighter role supporting 
war efforts directed by the Chief of Staff, United States Air 
Force. A8PB helped save the United States Treasury several 
million dollars by eliminating lease agreements with the state 
of California by establishing the joint forces Army 
deployment center at March ARB, CA. This function is 
responsible for the processing in excess of 90,000 soldiers 
on an annual basis. Masterfully supported the Secretary of 
the Air Force's total force priorities by providing accurate 
MH-139 and C-130J basing analysis, requirements and 
resolutely advocating for AFR equities. Team A8PB was also 
instrumental in advocating 
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the necessary resources to properly outfit airmen to fulfill 

Combatant Commander deployed requirements. This was 

accomplished by doing what A8PB does best, by integrating 

all necessary stakeholders to fulfill a command requirement. 

A8PB expeditiously engineered the MH-139 request through 

the Air Force Strategic Basing process to obtain Secretary of 

the Air Force approval. The MH-139 will be the first Grey Wolf 

Flying Training Unit (FTU) in the Air Force Reserve. This FTU will 

produce helicopter pilots in support of Global Strike Command 

in collaboration with Air Education and Training Command. 

Additionally, A8PB leads the AFR's Total Force Integration and 

Strategic Basing Corporate Structure projects, and expertly 

manages nearly approximately 82 active and classic association 

plans. Finally, A8PB ensured 21 association plans were written, 

coordinated, and signed by AFRC and all partnering MAJCOMs 

to improve key MAJCOM relationships, protect valued 

resources, and effectively structure the Command to meet 

mission requirements, using the Total Force concept as directed 

by the Secretary of the Air Force. 

ASWV 
The Global Vigilance branch secured more than $8 Million 

of National Guard and Reserve Equipment Appropriation 

(NGREA) funds to purchase two training platforms for its 

Space Operations. The first is an Advanced Threat Simulation 

Environment. This training capability provides realistic 

SATCOM/EMI training and space control training to more than 

250 space control operators in the 16th and 380th Space Control 

Squadrons (SPCS). The second platform, the Bounty Hunter 

training system, was delivered to the 380 SPCS in October - 

December 2020, and provides advanced warfighting training 

in support of AFRC's United States Space Force TFI partners 

and Combatant Commander requirements. Additionally, A8WV 

orchestrated the stand up of an AFRC Detachment as part of 

the TFI Joint Task Force (JTF) at Shaw AFB. The Detachment 

will provide 25 percent of mission capacity providing support 

for worldwide taskings at this first-ever standing TFI JTF. The 

RQ-4 Global Hawk mission provides critical High Altitude ISR to 

Combatant Commanders. 

ASWW 
The Global Power Branch synchronized the development 

and execution of multiple initiatives that increased readiness 

and streamlined the force structure. Working closely with 

A8PB, A8WW crafted a plan to build a wing at Davis-Monthan 

AFB. This effort will centralize command and control to better 

organize, train and equip more than 1,200 reserve personnel, 

performing four diverse missions, at Davis-Monthan and 

geographically separated units. Additionally, A8WW led a 

total force planning team composed of members from AFRC, 

AETC and AFGSC to transition the Maxwell AFB based 908th 

Airlift Wing from a C-130 airlift mission to a MH-139 Flying 

Training Unit (FTU) mission. The planning team defined the 

overall construct and force mix of this Secretary of the Air 

Force directed Active Association. Facility charrette planning 

selected an optimal location, saving the Air Force $60 Million 

in Military Construction (MILCON) funds. The Wing will be the 
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first MH-139 FTU in the Air Force Reserves, and will produce 
helicopter pilots in support of Global Strike Command. Keeping 

their eye on the target of driving change, A8WW also finalized 

the manpower footprint for the management of the Cannon 

Range, an AFRC A-10 training range located in Missouri. Being 

composed of Department of the Air Force Civilians and military 

Enlisted Active Guard Reserve (AGR) personnel, the force 

structure capitalizes on the unique skills that both populations 

bring to the fight, and ensures continuity of operations at this 

critical training range. This action finalized the 2-year transition 

of ownership of the range from the Air Nation Guard to the Air 

Force Reserve. Finally, A8WW completed the move of 200 plus 

Reservists in the 44th Fighter Group to Eglin AFB, following the 
destruction ofTyndall AFB by Hurricane Michael in 2018. 

Directorate of Cyberspace and Technology (A6) 
The AFRC Directorate of Cyberspace and Technology 

ensures integration of communications architecture, voice, 

data, network, & cloud/mobile technology to meet the 

command's enterprise mission needs. The technology and 

integration team administers $200M+ of IT equipment to HQ 

AFRC and 11 Air Reserve Bases for 73,000 users command wide, 

ensuring mission readiness and providing the physical & virtual 

network foundation to provide AFNET desktop capabilities to 

the entire AF. 

CITO - Chief Information Technology Officer 
(U) The CITO aided the establishment of the Workspace

One-Mobile Device Management capabilities provide critical 

support to the accomplishing the AFRC Flight Operations and 

Logistics. The Operations Electronic Flight Bag (EFB) liberates 

the aircrew from paper checklist and provides digital content for 

aircraft operation and airfield usage. Similar to the EFB, Logistics 
has fielded several thousand commercial mobile devices 
(CMDs) supporting multiple missions. The EFB and CMDs allow 

users to access Desktop Anywhere for email, collaboration and 

connectivity to other Air Force digital resources. AFRC was 

successful in integrating Workspace One with the Air Force 

Microsoft Cloud Hosted Enterprise Services (CHES) which has 

provide a more flexible capability for mission owners to access 
Email and Microsoft Productivity Suite Apps. The progress has 
been primarily due to the maturity of four key capabilities: 1) 

Common Access Card (CAC) credential conversion to soft­

certifications which eliminates the requirement for external 

CAC readers while providing access to virtualized and mobile 

apps 2) Desktop Anywhere integration on the mobile Apple 

and Android platforms providing the same capabilities an end 

user would experience on a Windows client device 3) CHES 

Integration for MAJCOM/Mission mobile device management 

products , and 4) Expansion of commercial wireless capabilities, 

authorizing the use of commercial internet service provided 

broadband in operations and maintenance facilities couple 

with 4G/5G cellular wireless services through enterprise. 

A6C - Network Systems 
The Air Force Reserve Command continues to focus on the 

Mobile Citizen Airmen extending connectivity and computing 
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doctors, nurses and medical technicians, were chosen to 

deploy to New York City under the command of Major George 

Gallardo of the 349th Medical Squadron (MDS). 

The medical personnel were flown to Joint Base MDL, 

New Jersey on Air Force transport. From there they were 

deployed to New York City. Initially they were stationed at the 

Javits Center, which had been turned into a makeshift hospital 

for COVID-19 victims. All personnel were later sent out to 

work in the 11 hospitals located in New York City's five 

boroughs. Medical technicians worked twelve-hour shifts 

and saw to it that COVID-19 victims were turned in order to 

keep fluid from building up in their lungs. Despite this 

care, there were still a large number of deaths. Bodies 

overwhelmed the capacities of local morgues, requiring the 

use of refrigerated trucks to hold the (U) dead. One problem 

349 MDS doctors came across was the fact that the way 

bodies had been stacked in the refrigerated vans made it 

impossible to identify them by their toe tag. The bodies had 

to be restacked in order to make them identifiable. 

The working conditions were complicated by the 

protests that broke out in New York City over perceived 

police mistreatment toward minorities. Some of these protests 

turned violent. The hotel where the 349 MDS volunteers were 

staying was located just a block from the scene of major 

protestor confrontations with police. The hotel had to have 

its windows boarded up and extra police were deployed to 

protect the building and its inhabitants. From the roof of 

the hotel the volunteers could see looting taking place, and 

were required to leave the hotel in groups for their own 

protection. Because the National Guard was deployed to try 

to control the looting, many protestors equated anyone in 

military uniform with the National Guard, and there were 

incidents where 349 MDS volunteers were harassed. 

By the beginning of June COVID-19 had eased in New 

York City, and the 349 MDS volunteers were released to 

return to Travis Air Force Base. Returning, however, they flew 

commercially. This put them in direct contact with civilians 

who refused to wear masks during their flight. They had been 

tested for COVID-19 before leaving New York City but were 

now faced with travelling with passengers who had not been 

tested and who, in a few cases, refused to wear their masks. 

The thought of contracting COVID-19 on the flight home, after 

surviving being in close contact with COVID-19 victims in 

New York City, was disturbing to some of the volunteers. 

349 AMW: LNU Fire 

During the weekend of 15-16 Aug 2020, lightening caused 

several fires to break out to the North of Vacaville, California, 

which is itself north of Travis AFB. By 17 August the fires were 

out of control, and had been named the "LNU Fire Complex:• 

On the night of 18 August the fires were still burning north 

of Vacaville, and by early morning of 19 August an evacuation 

order had been given in Vacaville. The fire was moving so 

quickly that houses in Vacaville were being destroyed. SSgt 

Brittany Allen of the 349th Air Mobility Wing (AMW) woke up 

about 0400 hours to discover the fire surrounding her house 

and her barn already engulfed in flames. She escaped with 

only her dog and the clothes she was wearing at the time. 
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Travis AFB initially maintained operations despite 

the threat of fire. Some airmen were unable to report for duty 

because they were evacuating their homes, but overall the fire 

remained distant. However, by 1500 hours on 19 August the 

LNU fire had spread south ofVacaville then jumped Interstate-SO 

between Vacaville and Fairfield. This made it a direct threat to 

Travis AFB. Colonel Corey A. Simmons of the 60 AMW ordered 

on-base housing evacuated. This meant more personnel had 

to be detached to evacuate their families. Furthermore, the fire 

was now a threat to the multi-million dollar aircraft inventory 

on Travis AFB. The 60 AMW commander ordered all aircraft 

evacuated. 

The aircraft had to be fueled and maintained before 

they could be evacuated. Maintenance crews and pilots 

were needed to service and fly the aircraft. The 349 AMW 

began calling personnel to volunteer with the evacuation 

preparations. The wing had to balance the needs of airmen 

evacuating their homes with the need for airmen to service and 

crew the departing aircraft. Airmen who could safely report 

to duty did so, and they worked through the night to prepare 

aircraft for departure. Ultimately, all aircraft were serviced, 

manned, and flown to safety. The C-SMs flew to Kelly Field, Joint 

Base San Antonio-Lackland, Texas, the KC-1 Os flew to Fairchild 

AFB, Spokane, (U) Washington, and the C-17s flew to Joint Base 

Lewis-McChord, Washington. Nearly thirty aircraft in total were 

evacuated. 

By 21 August the LNU Fire had been directed away from the 

base. The 60 AMW Commander concluded it was safe to bring 

the aircraft home. This meant another potential bottleneck, as 

the returning aircraft had to be serviced on arrival. However, 

Travis AFB maintainers worked to service the aircraft as they 

returned from their safe locations. The evacuation of Travis 

AFB housing was also lifted on 22 August, and people were 

able to return to their homes. The fire continued to burn until 

2 October, but it was largely directed to the north of Vacaville, 

away from Travis AFB. 

433AW 

The mission of the 433d Airlift Wing (AW) was"to organize, 

equip, and train its approximately 2,300 Reservists to maintain 

combat readiness standards and to deliver operational 

capability to fulfill America's global requirements, including 

peacetime missions and Air Expeditionary Force (AEF) taskings. 

When mobilized, the wing provided the aircraft, crews, support 

personnel, and equipment necessary to meet combat readiness 

objectives established by the Joint Chiefs of Staff, and the 

gaining theater Combatant Commanders. 

The 433 AW provided the leadership, management, 

and administration necessary to operate and maintain eight 

C-SM Super Galaxy aircraft and medical personnel assets for 

operational missions. The Air Force's only C-SM Formal Training 

Unit ensured the wartime readiness for personnel assigned to 

four groups, totaling 22 subordinate units. Additionally, the 

wing provided Administrative Control (ADCON) for the 960th 

Cyber Wing (CW) and its approximately 1,100 personnel in 11 

units, to include its Geographically Separated Units.
The 74 Aerial Port Squadron provided support to Exercise 



SWIFT RESPONSE, a Joint Service exercise consisting of eight 
other NATO countries. The 74 APS also partnered with the 2nd 
Battalion, 149th Aviation Regiment twice to provide training 

for UH60 Blackhawk aircrews on their Sling Load skill set, which 
consisted of 40 airmen and 50 soldiers partnered for over 32 
sorties between four aircraft culminating in an overwhelming 

joint service success. The 733d Training Squadron helped 

graduate 211 C-SM Total Force airmen to include 108 Pilots, 

47 Flight Engineers, and 52 Loadmasters. Graduation numbers 
were negatively impacted due to COVID-19 protocols, but 

resiliency and health precautions helped continue mission­
essential training. Additionally, the 733 TRS continued working 

on augmenting virtual reality into training practices to enhance 

the speed and cost of current training. 

The 433d Operation Support Squadron Current Operations 

facilitated and scheduled more than 2,500 flight hours, 
completed 27 Air Mobility Command missions, and moved 

over 1,470 short tons of cargo, and 450 passengers. Within 

those 2,500 flight hours, 260 aircrew members graduated the 
school house, to include 104 pilots, 48 flight engineers, and 
70 loadmasters. Additionally, 455 ground static aircraft were 

generated from the fleet to facilitate ground training and 
other wing programs. The 433 OSS provided aircrew training to 
over 400 aircrew members across AMC and Air Force Reserve 

Command. 
The 433d Contingency Response Flight (CRF), participated 

in three joint/AFR( exercises in the midst of COVID-19. The 
433 CRF was a diverse unit with only 20 members assigned in 

nine different AFSCs. The 433 CRF took the lead for planning 
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and executing for a site location in Tallahassee, FL, for 

Exercise PATRIOT SANDS 2020. They oversaw and executed 

airflow for one assigned Army chemical unit. The 433 CRF 

was also able to perform community outreach with the local 

Florida Civil Air Patrol and the USAF ROTC program from Florida 

State University by providing them with a familiarization 

flight in the C-17 Globemaster aircraft. The 433 CRF 

communications section participated at homestation during 

Exercise PATRIOT EXPRESS, communicating with other CRF 

units around the United States utilizing the High Frequency 

(HF) radio system to test worldwide operability. Furthermore 

they also supported HQ AFRC,  Robins AFB, Georgia, with a 

manning assist at the AFRC Command Center. The 433 CRF 

also managed an affiliation program which trained DoD 

affiliates in Texas and Louisiana on equipment preparation 

and load planning. The program was intended to enhance 

self-sufficiency for rapid deployable units for real world-

incidents. The affiliation manager taught 82 students in 2020, 

and completed four ground load training courses. 

434AW 

From Grissom ARB, Indiana, the 434 ARW flew 4,729 

hours, with 969 sorties, 76.9 percent mission-capable rate, 

offloaded 2.5 million poundsof  fuel in 2020, and supported 

local and combatant commanders. Deployed elements of 

the 434 ARW supported United States Central Command 

(USCENTCOM) during a 141-day period, conducted 1,800 

sorties, flew 12,500 flight-hours, and offloaded 65.8 million 

pounds of fuel to 4,500 coalition receivers. 
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Within24hoursofreceivingnotification,thewingdeployed 
a doctor, the 445th Aerospace Medicine Squadron commander, 
and six nurses from the 445th Aeromedical Staging Squadron to 
provide support to New York City, on 5 April 2020 to help with 
the COVID-19 pandemic. The team, COVID Commandos, were 
part of a group of 145 military personnel deployed to Lincoln 
Medical Center in the Bronx. The team worked in the intensive 
care unit, neonatal intensive care unit, and the emergency 
department to support 20,000 Americans battling COVID-19. In 
addition to patient care, the team provided skills training to the 
nursing staff. Metrics indicated that during the timeframe the 
445th worked in Lincoln Medical Center, there was a 16-percent 
reduction in patient mortality. 

When COVID-19 prevented them from completing annual 
tours off station, more than 60 airmen from 445th Civil Engineer 
Squadron completed their annual tour at Wright-Patterson 
during the summer of 2020. They erected a SO-foot flagpole 
outside the 445th Airlift Wing headquarters building, poured 
concrete for a sidewalk and installed numerous static displays 
to establish a heritage park. They demolished a dilapidated 
building and replaced it with a carport and storage area for 
445th Security Forces Squadron assets. They renovated an 
outdated recreation area used by the 445th Maintenance 
Squadron, replacing the doors, windows, and roof. At the base 
WarfighterTraining Center (WTC), they renovated or demolished 
13 hardened shelters and cleared more than 100 tons of debris 
from the area. The projects resulted in an estimated savings of 
nearly $300,000 at the WTC and about $120,000 around the 
445th AW area of Wright-Patterson AFB. 

Members of the 445th Airlift Wing conducted two 
humanitarian Denton cargo missions, delivering 691,000 
pounds of food and essentials supplies to Haiti and Ukraine. 

Members of the wing captured numerous awards during 

2020 to include: 

- 445th Logistics Readiness Squadron - Daedalian Major 

General Warren R. Carter Logistics Effectiveness Award 

- Maj (then Capt.) Philip Sobers,445th Logistics Readiness 
Squadron - Outstanding Logistics Readiness Company Grade 
Officer of the Year Award 

- Capt Tyler Mohr, 445th Logistics Readiness Squadron
-Reserve Officer Association's Company Grade Officer of the

Year Award

- SSgt Shane Ellis, 87 Aerial Port Squadron, AFRC Honor
Guard Member of Year 

446AW 

Local, state, and national-level restrictions due to the 
COVID-19 pandemic to wildfires in Washington State, impacted 

operations and the airmen of the 446th Airlift Wing (AW) The 
past year was dominated by the COVID-19 pandemic, the 
reactions from it, and the fallout from the pandemic. The initial 
COVID-19 restrictions stopped most training and temporary 
duty travel for several months. The 446 responded in original 
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and unique ways to the various levels of restrictions. The Chapel 
team developed and created virtual services that ranged from 
normal worship service to counseling, unit functions moved 

to a virtual level (which created a greater access to them), and 
allowed for increased teleworking. 

Along with COVID-19 restrictions, which affected the 
ability of the wing to operate at its normal capacity, the runway 
at McChord Field developed a sinkhole, which prevented use 
of the runway in its full capacity. However, despite all this, the 
wing still accomplished multiple missions, including continued 

support to Operation DEEP FREEZE, AOR and humanitarian 
support, and support COVID-19 relief efforts in New York City 

with medical personal. Adapt and overcome had become the 
unofficial motto of the 446th AW. Perhaps the largest Wing 
impact was the postponement of the April and May UnitTraining 
Assemblies (UTA). This necessary postponement resulted in the 
Wing holding two Super UTAs in later months, which allowed 

wing airmen to regain currency in their necessary tasks and 
qualifications. Additionally much of the wing's capabilities 

was moved into virtual or teleworking status. This allowed 
individuals to work from home following base, country, state, 
and national COVID-19 restrictions, while maintaining wing 

capabilities. 
Even though UTA's were postponed, the 446 participated 

in an expansive range of events locally. Beginning in February 

before the quarantine, the 446 Spark Tank team competed in 
the 2020 Air Force Spark Tank. The wing's Battery Extraction 
Tool was selected by the SECAF to be fully funded. In July at the 
height of the pandemic quarantine, the 97th, 313th, and 728th 
Airlift Squadrons participated in a large-scale joint Army training 
exercise, based out of Bicycle Lake Air Field, Fort Irwin, California. 

This exercise supported the Joint Airborne/ Air Transportability 

training mission, which was designed to increase proficiency 
in airdrop, assault landing, and mobility operations. The 446 
continued to adapt to a rapidly chaining pandemic restrictions, 
by moving several operations and ceremonies to a virtual 
footprint, this included Change of Command ceremonies and 

virtual conferences. While 2020 was a challenging year for the 

446 AW, it brought lessons learned with it that served the wing 
into the future. 

452AW 

On 28 January, Brig Gen Melissa A. Coburn, 452d Air 
Mobility Wing (AMW) commander, received a call saying that 
March Air Reserve base (ARB) would receive 196 U.S. citizens 

from Wuhan, China, who were evacuating due to COVID-19. 
Human Services (HHS) personnel began arriving on base to 
receive the repatriates who arrived the morning of 29 January. 
Amid safety concerns, Brig Gen Coburn elected to cancel the 
February UnitTraining Assembly (UTA) and reschedule for later 
that year. Two weeks later, the repatriates received a clean bill 
of health and departed for their homes. During the March UTA, 

a Department of Defense (DoD) stop-movement order brought 
operations at March and DoD wide to a halt. Deployed 452 
AMW members either extended their deployments or arranged 
for special permission to return home. Soon, only mission­
essential personnel came to base and many members switched 
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459ARW 

The 459th Air Refueling Wing, aka 'Liberators: provided air 
refueling and agile combat support from the nation's capital 
to the world and was the only Air Force Reserve Command 
wing in the National Capital Region. Over the year, and in the 
face of a global pandemic, the wing exhibited remarkable 
mission accomplishments by deploying 209 personnel for a 
total of 46,727 days, generated 985 sorties, and accumulated 
4,521 flight hours in support of military operations around the 
world. Ultimately, the wing maintained a 94 percent worldwide 
departure rate, resulting in the offloading of more than 9.9 
million pounds of fuel. Additionally, the 459th ARW delivered 
key NATO support during Exercise ASTRIAL KNIGHT. The 
wing provided 17 support personnel, launched 32 missions, 
and offloaded 2.5 million pounds of fuel, which resulted in 
strengthened relationships with coalition allies and partners. 
Furthermore, as a reliable total force player tasked by the 1st 
Brigade 10th Mountain Division, the 459th Logistics Readiness 
Squadron processed 1,500 thousand soldiers to four Iraqi 
forward operating bases. The wing's deployment impact 
continued as the 459th Aeromedical Evacuation Squadron 
rapidly responded to emerging deployed critical care needs 
by directing 168 missions and evacuating 625 patients from 
combat zone hospitals to a higher echelon of care. Moreover, 
the 459th Air Refueling Wing deployed eight airmen to Dover 
Port Mortuary, where they executed 41 dignified transfers 
and supported 134 next-of-kin briefings as part of efforts 
to honor America's fallen warriors. Finally, the wing assisted 
AFRC public and internal communication efforts by capturing 
images of AFRC commander congressional testimony and 
producing a video for the AFRC Key Spouse Program and a 
Holiday Commander's Call video for the AFRC commander and 
command chief. 

512AW 

Despite countless national and global COVID-19 protocols 
imposed on world-wide operations in 2020, the 512th Air 
Mobility Reserve Wing (512 AW) at Dover Air Force Base (DAFB) 
in Delaware, continued its mission of expeditionary airlift. 
The approximately 1,700-member wing, operating 13 C-17As 
and 18 C-5Ms valued at $7.5 billion dollars, completed 2,679 
flight hours to deliver 17.5 million pounds of cargo and 4,830 
passengers. Wing operations covered diverse missions and 
users, including a large share of Presidential airlift support due to 
the wing's proximity to Washington, DC, counterdrug missions 

supporting Joint lnteragency Task Force - South, Aeromedical 
Evacuation Squadron support trainers, Thunderbird Airlift, 
COVID-19 Support, and significant Air Mobility Command 
(AMC) contingency mission support with the wing's Long Term 
Military Personnel Appropriation crews. 

Airlift missions included support for Operations INHERENT 
RESOLVE, FREEDOM'S SENTINEL, RESOLUTE SUPPORT, IRAN 
CRISIS, PHOENIX BANNER, JUNIPER MICRON, as well as 
participation in Exercises ATLANTIC RESOLVE, PATRIOT SANDS, 
PATRIOT EXPRESS DOVER, SENTRY ALOHA and GREEN FLAG. 
Additionally, the 512th AW supported a Special Assignment 
Airlift Mission Close Watch mission and evacuated the Team 
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Dover fleet during Hurricane Isaias. 
The 512 AW units were involved in several historic firsts in 

2020. The 512th Maintenance Group created a comprehensive 
aircraft decontamination plan while the 512th Aerospace 
Medical Squadron hosted thefirst-everTactical Combat Casualty 
Care joint-service training event. The 512th Contingency 
Response Squadron assisted the 70th Intelligence, Surveillance 
and Reconnaissance Wing with establishing the first-ever Wing 
Operation Center at Fort Meade, resulting in the linking of the 
512 CRS to its 36 geographically separate units and the National 
Security Agency. 

Even though the Wing's C-5 squadron, the 709th Airlift 
Squadron (709 AS), suffered overall manning issues as well as 
delayed training opportunities due to broken aircraft in the 
system, the 709 AS assisted AMC on the revision of Air Force 
Manual (AFMAN) 11-202v3 AMC Supplement and a C-5M digital 
checklist. They also aided the 436th Operations Group with a 
complete overhaul of DAFB Operation Instructions and Dover 
supplements, and provided guidance for the new In-Flight 
Guide. 

To ensure the continued safety and readiness of the wing, 
daily mission operations and Unit Training Assemblies (UTAs) 
were transformed throughout the year. This included five virtual 
UTAs and maximization of teleworking and distance learning 
opportunities for ARTs, Traditional Reservists (TR), AGRs and 
civilians. The wing also coordinated with internal assets and 
local base agencies to create online processes associated with 
in-processing, medical readiness, pay processing and mission 
readiness. 

Col Gregory Haynes, the 512 AW Commander (512 
AW/CC) was aware of the economic and emotional toll of the 
pandemic on many members of the 512 AW members and their 
families. He believed the overall well-being of wing members 
to be a component of the wing's readiness. In response to 
briefings on rising military suicide rates, he launched a Quarterly 
Resilience Pause, a program whereby units discussed domains 
of resiliency once a quarter before participating in team 
building events. As UTAs went from in-person to virtual, the 
512 AW/CC also ensured wing membership knew they had the 
continued support of wing leadership by placing several TRs, 
left unemployed by the pandemic, on full-time orders with the 
sole mission of making welfare checks on every wing member 
each month. 

514AMW 

The 78th Air Refueling Squadron flew a sortie transporting 
cargo from Travis Air Force Base, CA. to Joint Base Pearl Harbor­
Hickam. The sortie also refueled the United States Navy Flight 
Demonstration Squadron "Blue Angels:' 

The 514th Mission Support Group became fully 
operational. The group was created on 01 October 2019 to 
comply with the Air Force Reserve Command directive to 
establish a consolidated Commander Support Staff, based on 
civilian business models. The Mission Support Groug (MSG) 
began operation in October, but lacked capabilities to be fully 
mission capable until January 6. 

The 514th personnel assigned to the 732nd Airlift 

39 

















a United States Air Force Reserve Classic Associate Wing of the 

active duty 22 ARW. Col. B. Philip Heseltine Jr. commanded 

the 931 ARW and Chief Master Sgt. Takesha S. Williams served 

as the wing's Command Chief throughout 2020. Despite 

the challenges and barriers created by the COVID-19 global 

pandemic, the 931 ARW provided capable and well-trained 

aircrews, and utilized a variety of Airmen in other roles in 

support operations across the globe. The unit conducted unit 

training assemblies (UTA) at McConnell AFB, Kansas, except for 

the months of April, May and December due to COVID-19 and 

other factors. The wing flew 3,301 total flying hours, with over 

44 of those as contingency hours, and six sorties. Ten members 

of the wing also deployed and 50 more were preparing to 

deploy in support of RCP-06 Airmen from the 931 ARW also 

participated in four exercises including GLOBAL THUNDER, two 

RED FLAGS, and a local training event. 

Key events in 2020 included the COVID-19 pandemic, 

the addition of the 931 st Mission Support Group director, 

the conversion to the KC-46A Pegasus and deployments. 

The COVID-19 virus dominated and interrupted plans and 

procedures starting in March 2020. The 931 ARW overcame 

the interruptions caused by the pandemic through a variety of 

innovations and adaptations including virtual UTAs. 

In December 2019, the 931 ARW gained a Director 

of Mission Support, Lt. Col. Matthew R. Basler. In August 2020, 

Lt. Col. Vanessa L Schoon joined as the Deputy Director to 

assist the 931 MSG director. Future plans included adding a 

logistics readiness flight to fully authorize the 931 MSG and 

staff. 

On 1 April 2020, the 931st Operations Group and 931st 

Maintenance Group, along with their subordinate squadrons, 

officially became KC-46A units. The wing commemorated 

the transition away from the KC-135 Stratotanker legacy with 

the last KC-135 flight during a UTA on 6 June 2020. While 

operating during a pandemic, and in the middle of a 

transition to a new weapon system, wing personnel continued 

to support worldwide operations. They did so through 

deployments, and also prepared for future missions 

through both training at home station and at other 

locations. The wing succeeded in the face of these changes 

and challenges. 

Overall, members of the 931 ARW persevered through 

a pandemic while also moving forward with a new weapon 

system, the KC-46A. The trajectory of growth from a group to 

a wing continued with the addition of leadership roles for the 

future 931 MSG. Readiness, training, and deployments remained 

as demonstrated cornerstones of dedication and 

performance. The 931 ARW adapted and overcame 

unprecedented barriers during 2020. 

940ARW 

Like many units across the U.S. Air Force, the 940th Air 

Refueling Wing (940 ARW) accomplished its mission in 2020 

in spite of COVID-19. Adding to the complexity of the year, 

the northern California area around Beale experienced severe 

wildfires. Although the wildfires did not directly threaten 

Beale nor the 940 ARW, the smoke did cause two months of 

hazardous air quality that affected 940 ARW operations. 

Despite COVID-19 and wildfires, through a mixture of 

in-person and telework 
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attendance, the 940 ARW was able to accomplish its mission of 

training, deploying, and redeploying mission-ready airmen in 
2020, as well as prepare the unit for its 801 X nuclear mission. 

The year 2020 began with a new commander assuming 
leadership of the 940 ARW. Colonel Jeffrey J. Downs assumed 

command on 14 January 2020 after the former commander, 
Colonel Stephanie W. Williams, retired in December 2019. 

Vice Commander Colonel Paul B. Hromanik commanded in 

the interim. Unfortunately, by March 2020, COVID-19 had 

begun to spread in northern California. Local governments 

around Sacramento, CA began a series of increasing public 
health controls. Travel and access to and from Beale AFB was 
incrementally restricted in early to mid-March. By late March, 

Beale, along with the broader USAF, had locked down with 
severely limited movement. One of the first cancellations was 

the retirement ceremony for Colonel Hromanik, long-serving 

940 ARW Vice Commander, at the April Unit Training Activity 

(UTA). 
Unfortunately, the restrictions extended the 940th 

Maintenance Group's (940 MXG) redeployment from lncirlik 

AB, Turkey which was scheduled for late March 2020. Quick 
deployments of some 940th Aerospace Medical Squadron (940 
AMDS) personnel helped with the COVID-19 crisis in New York 

City. The lockdown caused the virtualization, rescheduling, 

curtailment, and doubling of scheduled UTAs in April, May, 

June, and July 2020, respectively. Although hampered by 

COVID-19, 940 ARW persisted with whatever individual training, 
deployment preparation, and 801 X training it could by using 
Computer Based Training (CBTs), telework, and Partial Training 

Tasks (PTTs). The 940 MXG deployers finally returned home on 
14June. 

On 26 August, the 940th Air Refueling Group's (940 ARG) 

314th Air Refueling Squadron (314 ARS) supported the 129th 
Rescue Wing and the 55th Rescue Squadron to airlift a sailor 
from a commercial ship after a serious fall. The operation 

occurred approximately 1,000 miles off the California coast and 
the 314 ARS provided mission-lengthening fuel support. The 

mission demonstrated how the active, Reserve, and National 

Guard components of the U.S. military were able to form ad-hoc 
teams to accomplish complex missions in short time-frames. 

By late summer, the northern California wildfire season 

began. The September UTA and Nuclear Staff Assistance Visit 

(NSAV) were heavily curtailed. Although air quality remained 

at unhealthy levels, the 940 ARW hosted 4th Air Force (4 AF) 
Commander, Brigadier General Jeffrey Pennington at the 

October UTA. 

By November UTA, the fires had died down, but COVID-19 

was experiencing a resurgence with the winter weather and 

holidays. However, the 940 ARW's next round of deployments 

from 940th Security Forces Squadron (SFS), 940th Civil Engineer 

Squadron (CES), and, 940th Logistics Readiness Squadron (LRS) 
proceeded throughout November and December and into early 

2021. Further restricted 801 X training finished off 2020 for 940 

ARW with Beale AFB returning to HPCON CHARLIE in December 

and maximum telework for most reinstituted. 
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commander this year when Lieutenant Colonel Mark Hannigan 

assumed command of the 42nd Intelligence Squadron from 
Lieutenant Colonel Christian Parrish. One of the more significant 

challenges this year was continuing to strive for excellence in 
capability and customer-driven support while working under 

COVID-19 mitigations. In July 2020, after several months of 

virtual and hybrid formations, the squadron participated in the 
Unit Training Assembly (UTA) with 40 squadron personnel in­

person attendance and just 27 personnel participating virtually. 

The 42 IS implemented a series of measures to provide a safe 

environment for participating Airmen which included pre­
entrance temperature checks, safety briefings, mandatory mask 

wear, enforcement of distancing guidelines, and sanitization of 
all work spaces and bathrooms prior to and after use. This first 

mass attendance UTA was successful with no reported cases of 

illness.This in-person UTA allowed several squadron members to 
complete mission currency for first time since March 2020. Four 

squadron members instructed an accelerated weaponeering 
re-certification class for seven Targeting Analysts (1 N8X1). 

The in-house weaponeering subject matter expert (SMEs) 

administered a six-week course in just two weeks with an 83 
percent pass rate. This course saved approximately $18,000 in 

unit funds and increased mission readiness by 20 percent. The 
42 IS also completed mission currency for six Targeting Analysts 

and 12 Imagery Analysts using a combination of real world and 
practice targets. 

The 42 IS had several members deployed in direct support 

of Operation INHERENT RESOLVE including one who was 
"coined" by the Combined Joint Task Force (CJFT) Deputy Chief 

of Targets based on exceptional performance as a briefer to 
Joint Targets Development Working Group and support of 21 

different coalition entities. Despite the challenges of COVID-19 
mitigation, the 42 IS continued to aggressively support the 

363 ISRW by providing highly-qualified Airmen and officers for 
that aided regular Air Force, Air Combat Command Operations 

Directorate (A32), Space Force Intelligence Directorate (52), the 
607 AOC, and 363 ISRG. 

Another squadron member developed Battle Damage 

Assessment (BDA) Mission Qualification Training (MQT) for the 

36 IS. Several 42 IS members aggressively supported the 363 
ISRW by leading the development of a Total Force Integration 
(TFI) Readiness Exercise planned for Spring 2021 that was 

planned to execute a new Tactics, Techniques and Procedures 

(TIP) for use in multiple intelligence collections and activities 
Battle Damage Assessments (BDAs) injections to the exercise. 

Another member created the targeting strategy for part two 
of Combined Command Post Training (CCPT) 20-2 while on an 

MPA tour with the 607th Air Operations Center (AOC) located at 

Osan AB, Korea. The 42 IS Director of Operations was selected 
by the CAU to serve as Air Combat Command (ACC) Intelligence 

Functional Area Manager (FAM) and Subject Matter Expert 
(SME) on Russian Information Warfare (IW) capabilities while on 

military appropriation (MPA) days. 

50th Intelligence Squadron 
The 50 IS remained under the command of Lt Col Sara 

A. Reed who assumed command in May 2019. The mission of
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the 50 IS was to Provide Combat Mission Ready Intelligence, 

Surveillance and Reconnaissance Leaders through imagery 

intelligence and Fusion Analysts in support of the Distributed 

Common Ground System (DCGS) Weapon System and 

Combatant Commanders and professional system support 

personnel to sustain and maintain the robust communications 

and computer network required to fully integrate into the DCGS 

world-wide enterprise. Motivated by the squadron vision, which 

in part was to"provide highly skilled, innovative and professional 

Airmen" the 50 IS continually devoted time to customer­

focused support of their Classic Association Unit's mission and 

increased training for assigned Airmen. The squadron began 

innovating with virtual Unit Training Assembly (UTA) options in 

April 2020 and continued to hone the process throughout the 

year. By the third iteration, COVID-19 mitigations had relaxed 

enough to allow limited in-person training for training and 

currency requirements as well as Individual Medical Readiness 

(IMR) requirements. 

63rd Intelligence Squadron 
At the end of 2020 the 63rd Intelligence Squadron had 91 

personnel assigned across 13 different Air Force Specialty Codes 

(AFSC). They had eight vacancies at the end of the calendar year 

and reported total staffing levels at 90 percent. The primarily 

purpose of the 6315 was to"provide strategic depth to the DCGS 

enterprise" through direct support of their classic association 

partners the 30 IS and the 480 ISRW by providing highly skilled 

team of skilled, "mission-ready intelligence professionals ... " for 

various roles within the Distributed Common Ground System-1 

(DGCS-1) at JB Langley-Eustis, Virginia and various 

intelligence functions as deployed Airmen in support of 

Combatant Commanders (COCOMS) world-wide. The new 

application of Analysis and Exploitation Team (AET) analysis 

for Remote Piloted Aircraft (RPA) was one of the more 

significant on-going evolutions for the squadron in 2020. It 

required them to adapt to a changing technological 

environment because it meant less time spent doing analysis 

and creation of products but more time spent in support of 

Request for Information (RFI) and Analytical support. As the 

AET concept grew, the 63 IS was able to leverage their high 

level of experience. They provided four members who 

participated in the first Functional Assessment conducted by 

the 30th Intelligence Squadron to certify squadron 

members as Analytical Exploitation Team (AET) Chiefs. 

The four-hour event tested the leadership and positional 

knowledge of the candidates by demanding they execute time­

dominant analysis and dissemination in a crisis situation. 

718th Intelligence Squadron 
The mission of the 718th Intelligence Squadron was to 

"provide the Air Force and the 497 ISR Group with a combat 

mission ready force" in an effort to be the "AFRC's Premier ISR 

Squadron:'The 718 south to be capable of attracting premiere 

talent and"developing, advancing, and innovating"the assigned 

ISR and Cyber professionals into a "mission-focused and truly 

integrated DGS-1 Mission partner" for their Classic Association 

Unit (CAU). During the height of COVID-19 mitigations, the 

718 IS conducted entirely virtual drills. Several squadron 

members 
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Control System (CSCS) weapon system defensive cyberspace 
missions after years of being under-tasked during unit training 
assemblies (UTAs); the unit was starting 2020 with continued 
high hopes for success following the installation of a new 
Commander, a new mission and vision, and a refocus on what 
makes this unit truly great: Airmen-centric operations. 

With the shadow of COVID-19 already spreading across 
the globe, the unit performed three standard UTAs in January, 
February, and March. The most notable event during these 
UTAs was our initial foray into Network Centric Commanders 
Decision Services (netCDS); which saw the unit officially tasked 
with operations in support of AFCYBER objectives. While our 
CSCS crews were excited to conduct and successfully complete 
these netCDS missions; their scope was small and our overall 
impact was limited. Nevertheless, the unit was looking forward 
to refining the net CDS missions in coordination with the 616th 
Operations Center and 854th Combat Operations Squadron ... 
then the COVID-19 pandemic was declared. 

In response to COVID-19, Joint Base Langley-Eustis (JBLE) 
initiated Health Protection Condition (HPCON): CHARLIE 
measures in late March and moved to"Mission Essential Only" 
operations. This limited base access to the entirety of the 
unit's traditional reservists while the full-time staff moved to 
teleworking. The unit's Superintendent and Chief Enlisted 
Manager (CEM) immediately sprang into action upon being 
notified that the unit would be unable to conduct in-person 
UT As for an indeterminate period of time following JBLE's move 
to HPCON CHARLIE and "Mission Essential Only" status in the 

YEAR IN REVIEW/2020 

wake of spiking COVID-19 pandemic rates. In order to protect 
his airmen, some whose civilian employments were negatively 
impacted by COVID-19, and to ensure good Retention/ 
Retirement years for as many members as possible; the CEM 
established and coordinated with the unit's leadership cadre 

the squadron's first virtual UTA barely over a week before it 
was scheduled in April. The Cyber Wolves were the first and 
only unit to dynamically respond to COVID-19 in the 960th 

Cyberspace Wing (960CW) and the squadron didn't miss a 
single UTA in calendar year 2020 due to the pandemic. This 

effort subsequently paved the way for the 960CW to adopt 
virtual UTAs as a COVID-19 response action across the board. 

From April through December 2020, the unit conducted 
successful virtual UTAs incorporating intelligence briefings, 
professional development sessions, upgrade training, technical 

training and administrative training events. In addition to 
this accomplishment, the unit (once again lead by the CEM in 
conjunction with the leadership cadre) brilliantly developed 
a plan to conduct and track virtual Annual Tours (AT), which 
allowed all participating 51 NOS traditional reserve members to 
complete their ATs on-time and resulted in the unit accumulating 
over a thousand DoD8570 Information Assurance Workforce 

Improvement Program-focused Continuing Education Units, 
among other critical cyber security training courses, in 
preparation for the unit to return to in-person UTAs and CSCS 
operations in calendar year 2021. 

53rd Network Operations Squadron 
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The 53 NOS "Dragons" faced and overcame a 
challenging 2020. In response to COVID-19, Peterson SFB 
initiated Health Protection Condition (HPCON): CHARLIE 
measures in late March 2020 and moved to "Mission 
Essential Only" operations. This limited base access to the 
entirety of the unit's traditional reservists while the full-time 
staff moved to teleworking. In order to ensure good 
Retention/Retirement years for as many members as 
possible; the unit established virtual UTA's, and reschedules 
for all of its members for the remainder of the year. 

From April through December 2020, the 53 NOS 
conducted successful virtual UTAs incorporating 
intelligence briefings, professional development sessions, 
upgrade training, technical training and administrative 
training events. In addition to this accomplishment, the unit) 
developed a plan to conduct and track virtual Annual Tours 
(AT), which allowed all participating traditional reserve 
members to complete their ATs on-time. 

The Dragons also faced challenges with personnel 
changes in all, but two AGR positions, with welcoming a new 
Weapon System Trainer NCOIC, Operations Superintendent, 
and Commander. Conducting some of the formal events 
virtually, the unit allowed for the recognition deserved for a 
member that served well over 20 years and sent off the other 
two with their PCNPCS with much pride, along with sending 
off their First Sergeant on a deployment. 

55th Combat Communication Squadron 
The 55th Combat Communications Squadron (55 CBCS) 

located at Robins AFB, Georgia, was one of three Air Force Reserve 
Combat Communications. Squadrons. The 55 CBCS supported 
three real-world deployments, deploying over 25 percent of 
their squadron and contributing over 4.5 thousand days of 
support for Operation JUNIPER SH I ELD and Operation FREEDOM 
SENTINEL. Their deployed personal in Africa supported the 
maintenance and operations of a $30 million 
communications system that was vital to the command 
and control (C2) for their deployed bases. 55th Airmen 
deployed at Prince Sultan AB setup a bare bones base 
installing communications across the base and ensured C2 
capabilities were available for their supportive commanders. 
The 55th lead the way in receipt, acceptance and training 
for three new Flexible Communication Packages (FCP) that 
replaced the legacy Large Communications Package (LCP) with 
a more mobile and agile deployable system. Despite the 
COVID-19 challenges, the 55 CBCS was able to streamline 
programs, reducing travel vouchers and overdue Efficiency 
Progress Reports (EPRs) by 50 percent, and increase 
Individual Medical Readiness (IMR) stats by 20 percent. 

426th Network Warfare Squadron 
In 2020, the United States welcomed the New Year with 

news of a virus, which quickly graduated to become a global 
pandemic devastating families, communities and nations. In 
light of the impacts of COVID-19, the leadership team of the 
426th Network Warfare Squadron swiftly made decisions to 
protect our members and the Air Force Cyberspace Defense 
(ACD) mission. The results of those life- and mission-saving 
decisions are highlighted by the following events that occurred 
in 2020. 60 

The 426 NWS conducted weapon system operations 

remotely thanks to the coordinated technological efforts of 
our Total Force Integration mission partner, the 33rd Network 

Warfare Squadron. Collectively, the Air Force Reserve was able 
to conduct over 900 sorties and nearly five thousand hours of 
mission operations remotely. The ACD mission also underwent 
a system transformation, which was led by an Air Force Reserve 
officer (Major William Pauli) for 16th Air Force. 

In addition, we initiated the effort of crafting the first-ever 
A-Plan for the ACD mission. The Association Plan was wholly

accepted and approved at the Air Combat Command and Air

Force Reserve Command General Officer levels and is now
minted as the model for Cyberspace Operations. Resulting from

the A-Plan was the finalization of the units-level Memorandum
of Agreement that solidified our TFI relationship with the 33
NWS where we now are charged with growing and providing 40
percent of the Instructors and Evaluators for the ACD weapon

system operators.
Internal to the unit, the accomplishments are vast and 

the challenges are equally vast. As for accomplishments, the 
426 NWS was the lead organization for USCYBERCOM's #1 
Cyberspace Defense inter-agency cooperation mission that led 
to the capture of a foreign cyberspace threat actor. The unit was 
the sole inspiration and developer of a 1 B4 preparatory course 

as well as an in-house Initial Qualification Training program. The 
program assured a 95% Initial Skills Training graduation rate. 
The program has been so successful that the 960th Cyberspace 
Wing has adopted it across 14 of its squadrons. 

Every unit's efforts can foster a great deal of successes. 
But no organization survives year after year without working 
through challenges. The 426 NWS is no exception. Our most 

challenging issues surround full-time manning support for 

the Commander's Support Staff to include dedicated Unit 
Training Manager and Unit Deployment Manager. Due to 
funding constraints over the most recent years, all units have 
increased the demands for these functions, but have provided 
no manning support to dedicate to them. Consequently, the 
impacts have been havy upon our existing operators to dual­

hat in their functions. This takes away from their availability to 
operate and hone their skills to defend our nation in Cyberspace. 
Another key challenge rendered by the shortage of funds is 
the availability of training slots for Active Guard/Reserve (AGR) 
operators. Operations and Management funds have been non­
existent which puts our AGRs on a back-foot when it comes to 
getting training in the limited timeframe of their AGR tours. 

Since the Air Force Reserve began the Air Reserve Technician 
(ART) to AGR conversion, funding to train those new AGRs 
have not been available thus laying waste to those selected for 
operations support. 

Despite the challenges, however, the men and women 
of the 426th Network Warfare Squadron continued to thrive 
with an incredible positive attitude, worth ethic, and lean­

forward focus that garnered them the 2020 Air Force Reserve 
Command's Major General Harold M. McClelland Information 
Dominance Award for Large Unit. This is the third year in a row 
that the 426 NWS has earned this distinction. They also won the 
same award at the Headquarters Air Force level in 2019. 
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TWENTY-SECOND AIR FORCE 

Advanced Airlift Tactics Training Center 
The Advanced Airlift Tactics Training Center (AATTC) was 

a center assigned to 22d Air Force (22 AF). The AATTC was a 

tenant unit at Rosecrans Air National Guard Base near St. 

Joseph, MO and served as the information hub for airlift tactics 

information. Entering 2020, the AATTC planned to "execute a 

broader international partnerships [sic] with the European Air 

Transport Command (EATC) and the European Defense Agency 

(EDA) by being the first US crew to train with their schoolhouse, 

the European Tactical Airlift Centre (ETAC):' Unfortunately, due 

to COVID-19 and travel restrictions, the AATTC pushed back the 

attempted integration to 2021. 

In January, the AATTC hosted an Air Mobility Tactics 

Analysis Team (AMTAT) consisting of more than 45 tactics and 

intelligence professionals. The AMTAT met to review military 

posture and problem sets in the classified realm. In February, 

the Center received a new Commandant when Col DeAnna 

Franks, the former Vice Commandant, took over the top role 

and became the first female Commandant in the Center's 37 

year history. Col Adam Thomas, formerly the 139th Operations 

Group (139 OG) Commander at Rosecrans ANGB, became the 

Vice Commandant until October when he departed for the A3/ 

Air National Guard (ANG) liaison at the Pentagon. 

With the advent of COVID-19 restrictions beginning in 

March, the AATTC closed its doors for in-person training from 

April until mid-July. The AATTC worked with the host 139th 

Airlift Wing (139 AW) to create a Wing Operations Center 

(WOC) and accountability process to handle the pandemic. 

After cancelling all in-person learning, the AATTC transitioned 

to a virtual training environment. Simultaneously, the Center 

created a COVID reaction team alongside 139th Medical Group 

(139 MDG) nurses to develop a plan to reopen the AATTC to 

in-person learning. With aggressive mitigation and sanitation 

procedures, including a decrease in student slots to allow for 

appropriate social distancing, the AATTC resumed traditional 

learning at the end of July. 
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TACTICAl REACH, 

COMBAT SUPPORT 

94th Airlift Wing 
As with every other unit in the Air Force, the COVID-19 

pandemic altered the way the 94th Airlift Wing (94 AW) 

operated. As the host unit for Dobbins ARB, GA, the 94 

AW directly participated in numerous early­pandemic events 

that captivated the nation. Between using the installation as 

a COVID quarantine location and deploying personnel to the 

frontlines of the pandemic, the 94 AW led the way in 

demonstrating the Air Force Reserves' unique ability to 

respond. 

In early March, the Department of Defense announced 

that several military installations would be utilized to house 

quarantined passengers from the Grand Princess cruise ship. 

California residents, which made up nearly 1,000 of the ship's 

passengers, would quarantine on either Travis AFB or Marine 

Corps Air Station (MCAS) Miramar, while all other passengers 

would quarantine at either Joint Base San Antonio-Lackland, 

TX or Dobbins ARB. By 11 March, the first passengers landed 

at Dobbins to begin their 14-day quarantine, with one more 

aircraft arriving on 12 March and two more on 13 March. While 

the passengers were housed on the installation, the Centers 

for Disease Control (CDC) was completely responsible for all 

aspects of the quarantine and no Dobbins or 94 AW personnel 

had contact with the passengers. On 26 March, the Department 

of Health and Human Services (DHHS) announced that all 

quarantined passengers had departed Dobbins ARB. CAPT Tom 

Bowman, the Deputy Federal Health Coordinating Officer for 

DHHS, expressed the gratitude and appreciation for Dobbins 

ARB that "helped ... meet the enormous challenges involved in 

this mission:' 

Like many other units, the 94 AW deployed several 

medical reservists to New York City as part of the Department 

of Defense's mission to assist the (OVID-stricken city in April. 

The 94th Aeromedical Staging Squadron (94 ASTS) deployed 

four members, along with one reservist from the 413 ASTS at 

Robins AFB, GA, to New York City on just a few hours' notice. Col 

Craig McPike, the 94 AW Commander, expressed his gratitude 



and awe at the efforts by his Airmen. He stated, "It took a 

huge effort to put all this together, not only from our medical 

personnel, but also from our aircrews, maintenance, logistics 

and many others. The response I've seen is amazing. Service 

before self, right before my eyes:' One of the wing's 

C-130Hs flew from Dobbins to MacDill AFB, FL then 

Patrick AFB, FL and finally to Charleston AFB, SC to pick up 

other Reservists for the deployment. One of the 94 AW 

Citizen Airmen was Capt Arielle Watson of the 94 ASTS, who 

deployed to Queens Hospital. Capt Watson said the 

pandemic was "unlike anything I have ever seen:' but that it 

was her "duty to aid [her] country and New York City:' Maj 

Enrika Ross, 94 ASTS Nursing Officer in Charge (OIC), echoed 

that statement when asked about the fear of COVID-19: "I 

have a higher role to achieve, so I place my fears aside and 

help those who need me at this time:' The four 94 ASTS 

nurses returned from their deployment on 28 May. 

302d Airlift Wing 
The 302d AirliftWing (302 AW), based out of Peterson SFB, 

CO, had an active 2020 with the normal severe weather and 

wildland fire missions, in addition to the challenges posed 

by the COVID-19 global pandemic. After a mild 2019 fire 

season, 2020 proved to be historic in terms of both the 

scale of fires and the challenges in overcoming them. 

Modular Airborne Firefighting System (MAFFS) aircrews 

battled raging fires in Northern California along with 

state, federal, and National Guard partners. Despite the 

risks of COVID-19, several 302 AW Airmen worked in blended 

crews with their counterparts to better fight the fires. In 

addition, the Wing fought fires in two 
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other states, containing 300,000 total acres of wild and forest 

fires in the region. 

The Wing was further challenged during June when 

a strong hailstorm damaged numerous aircraft. The 302d 

Maintenance Group (302 MXG) worked tirelessly to repair 

multiple flight controls, along with thousands of aircraft 

surface dents, in order to keep the Wing's aircraft operational. 

When the demand for aircraft became too much, the 302 

AW was assisted by their sister Reserve 934th Airlift Wing 

(934 AW). The 934 AW loaned the 302 AW a C-130, which 

"performed exceptionally well" and "greatly assisted the 

302 AW in participating in MAAFS taskings, meeting critical 

training requirements and facilitating hailstorm-induced 

maintenance:' 

The 302d Aeromedical Staging Squadron (302 ASTS) 

participated in Operation GOTHAM, the DoD's response 

to the COVID pandemic in New York City, by sending eight 

medical Airmen. These Airmen included nurses and both 

laboratory and cardiopulmonary technicians. Later in 2020, 

the 302 ASTS participated in Operation Centennial Summit 

at Peterson SFB, which focused on Expeditionary Warfare 

medical care with other units. 

The 731 st Airlift Squadron (731 AS) led the airlift portion 

of Exercise Predictable Iron from 12-25 July at Joint Base 

Elmendorf-Richardson, AK. The 731 AS dropped more than 

1,000 personnel, along with large equipment drops, and 

practicing multi-aircraft formation flights. Capt Mike Hall of 

the 731 AS served as tactical airlift mission commander. He 

stated, "This training gave us the chance to go off the beaten 
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path by flying in a challenging mountain environment while 

navigating a lot of moving pieces in working with other units:' 

Capt Luke Berve, also of the 731 AS, stated that the training 

was "great" as a new aircraft commander. Part of the training 

included fighter-contested airdrop, contested low-level flying 

and countermeasures, as well as mass aerial delivery and assault 

landing training. 

The Wing also conducted two morale operations for the 

local community. The first involved the 731 AS conducting 

flyovers of 10 Colorado hospitals from Pueblo to Ft. Collins "in 

a show of support for area healthcare workers, first responders, 

essential employees as well as COVID-19 patients and their 

families:' Col James DeVere, 302 AW Commander, stated that 

the Wing had "many reservists living and working throughout 

the Colorado Front Range, to include our hospitals" and to 

"perform these flyovers to say thank you for your service and 

taking the risk to protect the American people:' The lead 

C-130 also displayed its MAFFS markings in a show of support 

for firefighters and first responders. Later in the year, when 

COVID forced numerous institutions to deny an aircraft tour 

due to the pandemic, the 302 AW accommodated a Make­

A-Wish Foundation terminally-ill child on an aircraft static 

tour. Five-year-old Wilder Umbarger and his family visited 

Peterson SFB on 30 July to tour a C-130H and meet with 

pilots. Wilder fell in love with aircraft after attending a US Navy 

Blue Angels performance in Michigan, leading to his dream to 

see a "real airplane up close:' Wilder was diagnosed with X-

Linked Adrenoleukodystrophy, a terminal condition.

The 39th Aerial Port Squadron (39 APS) continued to excel 

despite the COVID challenges. While ensuring the safety if its 

Airmen by teleworking where possible and developing effective 

countermeasures for in-office work, the unit also deployed 32 

Air Transportation Specialists by developing and executing 

Peterson SFB's first COVID-19 Restriction of Movement (ROM). 

This paved the way for the Wing to deploy Airmen during a 

pandemic emergency, allowing it to maintain its ability to 

project airpower forward as needed. 

340th Flying Training Group 
The 340th Flying Training Group (340 FTG) was 

headquartered at Joint Base San Antonio (JBSA) Randolph 

with six geographically separated squadrons. The 5th Flying 

Training Squadron (5 FTS) at Vance AFB, OK altered their 

approach to training and was designated a testbed for a new 

pilot training program and avionics modernization program. 

Even with major syllabus changes, coupled with the pandemic 

restrictions, the squadron flew 7,450 sorties, or 15.5 percent of 

the host wing's total for the year. 

The 39th Flying Training Squadron (39 FTS) at JBSA­

Randolph, TX conducted their annual "Cobras in the Clouds" 

exercise where Reserve aviators manned every operational 

position of the active duty 12th Flying Training Wing for two 

days in October. The exercise tested the squadron's ability to 

run the entire pilot training program in the real-world event that 

all RegAF instructor pilots were recalled to their major weapons 

systems. The 2020 "Cobras in the Clouds" also demonstrated 

the effectiveness of the Undergraduate Pilot Training 2.5 rolled 
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out September that took advantage of newer technology and 

increased simulator time that allowed pilot students to progress 
at their own pace. Lt Col Thomas Lessner, 39 FTS Commander, 

stated, "During this year's exercise we had a chance to showcase 
the success of the application of UPT 2.5 here and reiterate to 
the active duty members that we can do this mission if called 

upon . . . . This exercise is just an acknowledge of what happens 

every day - Cobras work hand-in-hand, seamlessly, with the 

active duty units of the 12th Operations Group to build the 
foundation of the Airmen who will be the next generation of 

aviators for the Air Force:' In addition, they supported the 12th 
and AFRC by assisting with Undergraduate Pilot Training 2.5, 

Pilot Training Next, Alternate Path to Wings, and Air Education 
and Training Command's (AETC) 5th generation training 
missions. 

At Columbus AFB, MS, instructor pilots with the 43d Flying 

Training Squadron (43 FTS) adapted to social distance required 

by the pandemic by creating virtual pilot training. Traditional 

Reservists (TR) unable to commute due to travel restrictions 

were able to continue training students by using their home 
computer to gain remote access to the virtual training program 
in order to provide voice instruction to students as they 

conducted their simulator flights. 
Reservists assigned to the 70th Flying Test Squadron (70 

FTS) in Colorado Springs, CO worked with medical personnel 
to gather supplies for delivery to mountain and remote area 

locations. Lt Col Matthew Cummins and Maj Sean Huss flew 
much-needed supplies in their personal aircraft to these areas 
at the height of the pandemic. Partnering with the Angel Flight 

West charitable organization, both Lt Col Cummins and Maj 

Huss performed over 70 combined relief flights that delivered 

surgical gowns, masks, face shields, hand sanitizer, cleaning 
products, and a ventilator. Lt Col Cummins said, "Directly 

accessing over 80 Colorado community airports can easily turn 

a six-hour ground transport into a one-hour resupply flight:' 
In addition, the squadron's instructor pilots and jumpmasters 

worked with their Regular Air Force (RegAF) teammates at 

the US Air Force Academy to provide "world-class Airmanship 

training for USAFA cadets:' 
Finally, the 433d Training Squadron (433 FTS) at JBSA­

Lackland stood up a fully operational eighth Basic Military 
Training squadron for the Air Force. This marked the first 

fully operational, all-Reserve military training squadron in 

Air Force history. The new squadron allowed BMT to socially 
distance new recruits and continue to bring in much needed 

manpower for the Air Force and Air Force Reserves. The 433 

FTS invited Reserve instructors to return to duty to assist 
with the training of the force's newest Airmen. The 433 FTS 

succeeded in not only making BMT socially distanced, but in 
graduating exceptional Airmen. Of their training flights, one 

flight earned the Commander's Excellence Award for overall 
honor flight and the top female fitness award, one earned the 

Basic Expeditionary Airmen Skills Training excellence award, 
and one finished second for male fitness excellence, while six of 
the top fitness performers were 433 FTS trainees and 21 of the 

squadron's trainees earned honor graduate. 
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Alabama 

Alaska 

Arizona 

Maxwell AFB 
908th Airlift Wing 
Maxwell-Gunter AFB 

689th Network Operations Squadron 

Joint Base Elmenclorf..Rlch■rdson 
477th Fighter Group 

D■vls-Monthan AFB 
610th Command and Control Squadron 

924th Fighter Group 
943rd Rescue Group 
720th Security forces Squadron 
LukeAFB 
944th Fighter Wing 
TucsonlAP 
ANG/AFR Command Test Center 

Arkansas 
Little Rock AFB 
Det 1, 22nd Air force 
96th Aerial Port Squadron 

Callfomla 
BealeAFB 
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940th Air Refueling Wing 
13th Reconnaissance Squadron 
38th Intelligence Squadron 

50th Intelligence Squadron 
713th Combat Operations Squadron 
Eclw■rclsAFB 

370th Flight Test Squadron 
MarchARB 

Headquarters, 4th Air Force 
452nd Air Mobility Wing 
AFRWestern Recruiting Squadron 
4th Combat Camera Squadron 
701 st Combat Operations Squadron 
922nd Civil Engineer Squadron 
Tr■vlsAFB 

349th Air Mobility Wing 
349th Memorial Affairs Squadron 
23rd Combat Communications Squadron 
Vandenberg AFB 
9th Space Operations Squadron 

UNITS BY STATE 

Colorado 
Buckley AFB 
Air Reserve Personnel Center 
310th Mission Support Group 
8th Space Warning Squadron 
Peterson  SFB 
302nd Air Lift Wing 
380th Space Control Squadron 
731 st Alrllft Squadron (MAFFS) 
960th Network Operations Squadron 
Reserve National Security & Space Institute 
Schriever   SFB 
310th Space Wing 
26th Space Aggressor Squadron 
US Air Force Academy 
70th Flying Training Squadron 

Del■w■nt 

Florida 

Georgia 

DoverAFB 
512th Airlift Wing 

Coral Gables, National Hurricane Center 
0L-A, 53rd Weather Reconnaissance 
Squadron 
Duke Fleld 
919th Special Operations Wing 
EgllnAFB 
84th Test and Evaluation Squadron 
Homestead ARB 
482nd Fighter Wing 
Hurlburt Fleld AFB 
28th Intelligence Squadron 
2nd Special Operations Squadron 
5th Special Operations Squadron 
556th RED HORSE Squadron 
717th Information Operations Squadron 
Det 1, 84th Test and Evaluation Squadron 
MacDIIIAFB 
927th Air Refueling Wing 
P■trlck SFB 
920th Rescue Wing 
Tyndall AFB 
44th Fighter Group 

Atlanta 
AFR Eastern Recruiting Squadron 
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“A PIONEERING AVIATOR’S LEGACY OF SERVICE" 

BY SMSGT DARBY PERRIN, 2020 

From a young age Lieutenant General Stayce Harris knew she wanted to serve her country. 
Much of her inspiration is attributed to her father Clyde who served in the United States Air 
Force throughout her formative years. His example, as well as the opportunity to live in new 
and exciting places, led General Harris to follow in his footsteps.  

Although she never set out to break barriers, she proved to be a pioneer in aviation and 
leadership throughout her career. Inspired to become a pilot by an ROTC instructor, as a cadet, 
General Harris decided that being a pilot was her aspiration. When challenges arose during 
pilot training, she reflected on the sacrifices the Tuskegee Airmen made which afforded her the 
opportunity to fly. As a Lieutenant, General Harris earned her pilot's wings in 1984 and would 
go on to complete over 2,500 hours flying the C-141B Starlifter, C-130H Hercules, and KC-135R 
Stratotanker aircraft.  

In 2016, President Barack Obama nominated her to be promoted to the rank of lieutenant 
general. Upon her promotion, Lieutenant General Harris be­came both the first African-
American woman to hold the rank of lieutenant general in the Air Force and the highest ranking 
African-American woman in the history of the Air Force. General Harris served as the Assistant 
Vice Chief of Staff and Director, Air Staff, from August 2016-November 2017 and as the 
Inspector General of the Air Force from November 2017 until her retirement on March 1, 2019. 

(Back Cover Photo) An Airman from the 940th Air Refueling Wing hugs his loved one, while 
two men continue to wait for their family member to arrive home from deployment June 
14, 2020, at Beale Air Force Base, California. Each deployed member was given a medical 
screening before being released to deplane and reconnect with their family. (U.S. Air Force 
photo by SSgt. Tara R. Abrahams) 
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