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Let me begin with saying this is same briefing Gen Miller provides to senior level service partners, distinguished visitors to the command and the Pentagon, congressional leadership and to our Wg/Gp/Sq CC’s and Command Chiefs. 
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Provide Combat-Ready Forces to Fly, Fight & Win 

Air Force Reserve Mission

Presenter
Presentation Notes


AFRC established in 1997 as a Title 10 AF Major Command
Serves ~68K Airmen…~75% of which are part-time

AFR’s Mission is to:  “Provide Combat-ready Forces To Fly, Fight & Win”
Maintain a Tier 1 readiness standard (ready to deploy within 72 hours)
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Weapon of Choice Video
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We are cost effective – 75% of our force is part-time – yet, 100% ready to go when called and we are a more experienced force with accessions of fully trained and qualified members from the active component – we are all much more senior, bring a solid depth of experience across career fields 

We are an operational force w/ strategic depth and surge capacity … when Gen Stenner was in the seat, we were very focused on defining the difference between the operational and strategic reserve

We are a viable and relevant force
Maintaining a 100% readiness standard
Career field training and expertise 
Assessing and retaining fully trained members from the Active component as well as sister services; solidifying  our effectiveness and efficiency 

Finally we are building a sustainable and professional military force through a number of force development measures and opportunities
Gen Jackson and his senior leadership team built a very robust and dynamic force development opportunities to ensure the AFR is growing the right senior leaders to lead the command in to the future. Gen Miller will continue that tradition


http://static.dvidshub.net/media/video/1609/DOD_103692526/DOD_103692526-1024x576-1769k.mp4
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The AF Reserve is a:

• Combat-ready, cost-effective, experienced force

• Force with operational capability, strategic depth & surge capacity

• Viable & relevant force  

• Sustainable, professional military force

AF Reserve’s Guiding Principles
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Lieutenant General
Maryanne Miller

Chief of Air Force Reserve
Component chief and principal advisor to the 
Secretary and Chief of Staff of the Air Force on 
Air Force Reserve matters

Commander, Air Force Reserve Command
Responsible for organizing, training, and 
equipping all AFR units, as a Title 10 U.S.C. 
Major Command (MAJCOM) commander

Leadership
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Vice Commander AFRC
Represents CC in her absence 

Leads daily Command operations

Maj Gen Ronald B. “Bruce” Miller Maj Gen William Buck Waldrop Jr.

Deputy Chief of AF Reserve
Represents CAFR in her absence 

Leads daily RE operations

Leadership
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Leadership

Chief Master Sergeant
Ericka E. Kelly

Highest-level enlisted leader in the AFR and 
principal adviser to the Commander on all matters 
concerning the health, morale, welfare of more 
than 56,000 active duty and reserve enlisted 
members

Command Chief of Air Force Reserve 
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Power &
Vigilance

22nd AF
Tactical Reach

Combat Support

10th AF4th AF
Strategic

Reach

AFRC/CC

FGC ARPC

CAFR

Force Generation
Center

AFR Organizational Relationships

Air Reserve  
Personnel Center

AFRC HQ USAF/RE

CSAF
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How we are organized…
AFRC Comprised of 3 numbered Air Forces & 2 Direct Reporting Units
4AF, Led by Maj Gen Flournoy 
The largest NAF - responsible for Strategic Reach 
10AF, led by Maj Gen Richard Scobee
Responsible for Global Power & Vigilance—Combat AF, Space, Cyber, and ISR operations
22AF, Led by Maj Gen John Stokes
Responsible for all Tactical Reach and Combat Support
Two direct reporting units:
Force Generation Center, led by Brig Gen James Fontanella
GGC was a Gen Stenner initiative
FGC was designed for the Reserve Command to have and maintain solid accountability of every Reservist deployed
FGC has also streamlined the mobilization process and is working to improve statutes surrounding mobilization of Reservists
A couple of slides a head you will see that at any time the FGC can tell our leadership how many reservists we have deployed and where they are at any given time
Air Reserve Personnel Center, led by Col Moore
Responsible for the management of nearly 900K records
RIO – Reserve Integration Office, led by Col Stickley
Stood up at Buckley earlier this year taking the place of the RMG as part of the Human Capital Transformation Initiative 
Used to be the RMG – Readiness Management Group was stood up to take care of our IMAs after Desert Storm—MAJCOM/COCOMs in which our IMAs are assigned did not maintain appropriate accountability during the mobilization 

NOTE:
** Can talk to Gen Haddad’s points of the National Commission and disbanding the AFR : If the Active Duty MAJCOMs could not take care of 11% of the Reserve population, how can they take care of almost 70K members a varying reserve categories?
Secretary and Chief understand the cost effectiveness and the operational and surge capability the AFR brings…
Reservists are stationed locally and server globally… they bring the buy in from the communities
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Air Force Reserve Contribution

AMC: 39,891 

AFMC: 974

AFSPC: 2,306

USAFE: 222

ACC: 12,998

AETC: 1,749

AFGSC: 1,521

AFSOC: 1,429

PACAF: 1,118

As of:  1 DEC 16 
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Presentation Notes
How this appears in terms of contributions to our Active Component partners…
We provide support every MAJCOM
Numbers are changing 
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Installation & Community Integration
Tenant at 58 locations, Host of 9

RESERVE HOST BASE

AK

HI

Guam

RESERVE TENANT BASE
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Where we are located…
AFRC owns 9 installations and are tenants at 58
We are represented in 47 of the 50 states with reservists… again living locally and serving globally
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AF Reserve Team

As of: 14  Dec 16

Total Reserve Available = 853,634

Individual Ready Reserve
(35,380)

Standby Reserve
(4,391)

Selected Reserve
(69,200: TR, IMA, ART, AGR)

Retired Reserve
AFR & ANG

(171,929)

AD Retired 
(573,041)

Strategic Depth

Civil Service 

ART

IMA

AGR

65%

10%

4%

16%

4%
47,308

7,478

3,032

11,382

3,097

Active Duty

<1%   194

TR

ANG

<<1% 63   

Reserve Component Strength & Depth
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How we are composed…
We talked earlier about the strategic depth Gen Miller can draw upon—this slide depicts available resources

As mentioned approximately 70K Citizen Airmen are part of the selective reserve
75% part-time
20% full-time Reserve
Civilians make up 4% of our team  
Air National Guard makes up 1% of our team AND 
Active Duty forces make up another 1%

Provide a unique surge capacity to support operations – most recently noted w/AFR support to the Ebola outbreak:  Operation United Assistance & ISIS 

The right hand side of this chart identifies our surge capacity we talked about earlier… Gen Miller can draw upon the selective reserve, she can reach back to the IRR, AD and Reserve retired and the standby reserve totaling over 800K members and service professionals

ARPC is responsible for the management of all of these records; so much more than only caring for our 70K members 






I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

AFR’s Operational Capability
Agile Combat Support

• Acquisitions, Contracting, Finance 
• Logistics, Fuels & Maintenance
• Civil Engineering & RED HORSE
• Force Support
• Law, Chaplain Corps, Historian
• Medical, Nursing, Dental
• OSI & Security Forces
• Public Affairs, Combat Camera
• Safety 
• Test & Evaluation

Education and Training
• AF Academy Flying & Jump Programs 
• Basic Military Training
• Flight Training: T-1, T-6, T-38, AT-38, F-15E,

F-16, A-10, B-52, C-5, C-17, C-130, KC-135, KC-10, 
MQ-1, MQ-9, RQ-4, C-145A, Aeromedical Evacuation

Space Superiority
• GPS
• Joint Space Operations Center
• Missile Warning
• Weather 
• Space Control
• Space Professional Education

Cyberspace Superiority
• Cyberspace Command and Control
• Cyberspace Defense – Active and Passive
• Cyber Protection Teams
• Extend the Net (Combat Communications)
• Information Network Operations

Command and Control
• Air & Space Operations Center support
• AWACS: E-3

Air Superiority
• F-22

Global Precision Attack
• Bomber: B-52
• Close Air Support: A-10
• Precision Attack: F-16, F-35

Rapid Global Mobility 
• Aeromedical Evacuation
• Aerial Port
• Aerial Firefighting: C-130H MAFFS
• Aerial Spray: C-130H MASS
• Air Refueling: KC-10, KC-135R, KC-46A
• Operational Support Aircraft: C-40C
• Strategic Airlift: C-5, C-17A
• Tactical Airlift: C-130H, C-130J
• Contingency Response Mobile C2

Special Operations
• AC-130U, C-145, MC-130H
• Aviation Foreign Internal Defense: C-145A, Various HN Aircraft
• Non-Standard Aviation (NSAv): C-146A
• Manned ISR: U-28A

Personnel Recovery
• HC-130N/P, HH-60G, & Guardian Angel

Nuclear Deterrence Operations
• Bomber: B-52
• Air Refueling: KC-135R

Global Integrated ISR
• Acquisition Intelligence
• Airborne Crypto-Linguist
• Distributed Common Ground System
• HUMINT, SIGINT, GEOINT, MASINT, Targeting
• Remotely Piloted Aircraft: MQ-1, MQ-9, RQ-4
• Hurricane Hunters: WC-130J

Presenter
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How we support the mission…
The Air Force Reserve is part of each AF Core Function defined in AF Doctrine and the AFR Posture Statement
Provides integrated, flexible operational capability supporting AF and combatant commander requirements 
We are growing missions in Cyber, ISR, and Nuclear Deterrence
In some missions areas we are the lead MAJCOM such as Aerial Spray and Hurricane
In many mission areas the ARC (AF Reserve and ANG) provides the majority of the AF’s capability
Two mission areas we are not in: U-2 and Missiles (Due to issues in recruiting and retention)
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• ~ 2/3rds of AF’s TFI associations are with the Air Force Reserve  

• Cost-efficient sharing of equipment, facilities, & infrastructure

• Mission-effective use of resources & people

• Fosters better communication & day-to-day operations

Total Force Integration Associations

Presenter
Presentation Notes
Total Force Integration is growing
We have been apart of Classic Associations with AMC for over 50 years
More and more Active Associations are standing up – Reserve owned equipment and infrastructure 
This is the way of the future
AFR brigs it’s strategic depth to these different mission set at 4% of the budget

Currently the CAF community is discussing how best to posture for the future
They are looking into the possibility of an I-Wing where there will be one chain of command
Our leaders want to ensure there are Reserve Force Development opportunities… difficult to do w/only 1 leader
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EUCOM  AOR 140

PACOM  AOR 12

CENTCOM  AOR 1,178

AFRICOM  AOR 7

CCMD Support

SOUTHCOM  AOR 10

Reserve Component Personnel 
Supporting Global Operations

CONUS Support

Service Support and 
Pre/Post Deployment  3,388

NORTHCOM 35

As of:  1 DEC 16

Mobilization & Volunteerism

Ops Support (Vol)         3,537

Mobilized                       1,233

Total                                 4,770

Presenter
Presentation Notes
Numbers do not include members on Annual Tour or IDT

 RC OPERATIONAL SUPPORT: reported by Reserve Components; events cover month of July 2016
  
  Regional COCOM numbers are provided by Services 

  Operational Support (Vol) : includes 32 USC operational support

  RC TOTAL will increase as we continue to capture ADOS support
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Force Development
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Force Development is high on the list of importance to Gen Miller and our senior leadership 
This provides a view of what is important
First and foremost the foundation is key
Building depth with in your career field, Special Duty: MTI, 1st Shirt, Defense Attaché 
Accomplishing your PME
Obtaining additional educational opportunities
Take advantage of courses offered via the RDEDB for officer in residence schools, the RSSB for officer short courses and the EDEB for enlisted short courses 
(RDEDB = Reserve Developmental Education Designation Board, RSSB = Reserve School Selection Board, EDEB = Enlisted Developmental Education Board)

Once you have established depth in your career field seeking/applying for broadening opportunities through assignments in the National Capital Region, Joint, Command, or Above Wing level in a MAJCOM or COCOM
Now not everyone will be able to have an assignment in each pillar; that is okay… there are still senior ranking opportunities, but if you want to be the next Gen Jackson, Gen Miller, or that one or two-star w/in your career field then it is necessary to obtain all these experiences
That said… there is a slim chance of knocking an NCR, Joint and Above Wing level tour out all w/in a single assignment
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Reserve-Work-Life Balance

Our Citizen Airmen Are Our Most Valued Asset

Presenter
Presentation Notes
Also import to our senior leadership is maintaining our Reserve – Work – Life balance
Used to be referred to as ‘three legged’ stool… when one leg is broken off there no balance
It’s also been said if you don’t have at least your reserve employer, your civilian employer, or your family angry w/you at any given time… something is wrong!
It is critical to our leadership for Airmen to maintain the balance between Reserve job, Civilian job and family in order to ensure mission accomplishment and the well-being of our Airmen and families 


http://www.wingmantoolkit.org/wingman-day-2015/
http://www.wingmantoolkit.org/wingman-day-2015/
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Air Force Reserve
“Significant in the past…critical to the future”

• Proud heritage of bold leaders
- Brig Gen Charles Lindbergh        - Brig Gen Jimmy Stewart
- Maj Gen Betty Mullis - Gen "Jimmy" Doolittle
- Capt Ronald Reagan - Col Jackie Cochran

• Hedge against uncertainty:
• Shrinking budgets
• Emerging threats

• Air Force Reserve’s operational capability, strategic depth & surge 
capacity…critical to our future

• Winning Your Wings II Video 

Presenter
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Bold Leadership…
During our 67th birthday
Theme this year was “Significant in the past, critical to the future…”
Important to reflect on where we’ve come from as an example of how to move forward
Proud heritage of bold leaders…
Brig Gen Jimmy Stewart	-   Brig Gen Charles Lindbergh
Maj Gen Betty Mullis	-   Gen "Jimmy" Doolittle
Capt Ronald Reagan
Such Airmen used their unique citizens’ perspective to pioneer creative ways to win the fight & shaped the future of our AF
They led boldly through the uncertainty of their times
They were innovative, decisive and fiercely committed to improving their Air Force
They were significant to our past…

The risk and uncertainty of our times…
Gen Welsh talked about the growing risk we face as a force, which he defines as capacity over requirements
AD is small – can’t keep up with requirements
Tendency to think demand would decrease as we drew down in Iraq/Afghanistan…but it hasn’t
Now more than ever, the Reserve Component is a critical part of our national defense
At last year’s AFA Conference – SECAF talked about the importance of bold leadership required to meet uncertainties of the future
World is an uncertain place…maybe now more than ever
Last year we had to respond to Ebola, ISIS, Iraq

Here’s how this all comes together…
I love this video…  it’s our story… our mission 
Our PA & 4th Combat Comm Team for put this together
If you want to know what bold leaders look like today…I’d submit they are serving today!
AFR is a hedge against this risk and uncertainty because of our GREAT Citizen Airmen because our Reservists provide our AF/Nation vital operational capability, strategic depth & surge capacity
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Helpful Links

AFRC Home Page
• www.yellowribbon.mil
• Airmen’s Creed Video 
• Citizen Airman Magazine
• Turning Point 9.11 e-Book
• AFR Two-Page Snapshot
• www.wingmantoolkit.org
• www.afcrossroads.com 
• www.airman.af.mil

• Profession of Arms Center of Excellence (PACE)

http://www.afrc.af.mil/
http://www.yellowribbon.mil/
https://www.youtube.com/watch?v=QlP_io-k5S0
http://www.citamn.afrc.af.mil/
http://www.dvidshub.net/publication/481/turning-point-911-air-force-reserve
http://www.wingmantoolkit.org/
http://www.afcrossroads.com/
http://www.airman.af.mil/
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